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Chesapeake Housing
Mission Forms
Partnership with
Wicomico County

Wicomico County is committed to
supporting Chesapeake Housing
Mission (CHM) for its residents.
Payments totaling $30,000 will be
provided to CHM for projects
completed within the county.
These funds are part of the
Community Development Block
Grant Wicomico County received in
2022. With support from this block
grant, CHM is committed to
providing critical home repairs to
low income Wicomico County
residents to make their homes
warmer, safer, drier, and healthier.
A partnership between these two
groups will facilitate improved living
conditions for residents in need of
home modifications, providing

them with safer access and help to
remain safely in their homes, and
reduce their risk of falls and other
health problems. This will also
increase their access to services for
an improved quality of life in
Wicomico County.
We welcome this partnership with
the County, and we thank John
Posta, Lori Carter, Jesse Drewer and
the members of the Wicomico
County for their leadership and
thoughtful support of county
residents who need access to
decent housing. We look forward to
a long term partnership that
benefits both the residents and the
county overall.
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Asbury UMC constructs wheelchair
ramp for Orzie F. on April 9th

A message from
Executive Director, Michael Franklin
Chesapeake Housing Mission is continuing to
thrive! Halfway through 2022, and we are working
hard with our volunteer teams to serve our
Christian mission in the region to improve the
homes of those in need. I began my service as the
Executive Director on April 5, 2022, and I’ve been
running ever since.
Growing up in a family where several of my relatives were church ministers or
missionaries overseas, my childhood experiences taught me the importance of
Christian service in our communities, our country, and our world. I was drawn
to healthcare as my service, working mostly in Catholic and Adventist hospitals
since I was 18 years old and for the first 20 years of my career. Prior to my role
at CHM, I served as the President/CEO of Atlantic General Hospital for 16 years.
During this time, particularly during the early COVID years, I became much
more aware of the human suffering in our region that is due to housing
conditions and isolation. I also became much more aware of how the
healthcare system in our country can be a catalyst to improving this condition
in our communities.
Under Don Taylor’s leadership – my predecessor at CHM – the CHM Board of
Directors envisioned the Healthy Homes Initiative, which integrates the work of
CHM with the regional healthcare providers to better understand the direct
relationships between improved housing conditions and the health of

individuals. CHM is one of the first such charitable organizations in the country
to establish contractual relationships with the major hospitals serving the
community.
In this newsletter, you’ll read about how this is happening, and about some of
the lives affected by our work. Due to our Healthy Homes Initiative, a national
cohort of similar housing organizations (including CHM) has partnered with East
Tennessee State University to perform the largest research effort to date to
understand how elderly populations in our communities can safely remain in
their homes. Through the CHM volunteer-driven services to improve these
homes, we are providing the channel through which Christian values are
distributed by many volunteer teams in our community to those individuals
who are in most need of service and care.

BY
THE
NUMBERS

61

Projects Completed

(January through July 2022)

734

Total Projects Completed

(through July 2022)

103

Persons Helped

(January through July 2022)

2,089
Total Persons Helped

(through July 2022)

668
Volunteers (January through July 2022)
4,052 Volunteer Hours

12,024

Total Volunteers (through July 2022)
75,948 Total Volunteer Hours
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SNHS Partners with
Chesapeake Housing
Mission to Provide
Critical Home
Repairs to Low
Income Families

SNHS Partners with Chesapeake Housing Mission to Provide
Critical Home Repairs to Low Income Families

The impact of
partnerships

Salisbury Neighborhood
Housing Services (SNHS), a
local non-profit serving
community members
through partnerships to increase home ownership and
cultivate sustainable neighborhoods in Salisbury and
surrounding areas, is pleased to announce a partnership
with Chesapeake Housing Mission (CHM) to provide critical
home repair to seniors and low-income families.

structure that was not safe for Michael to get in and out of
his home on his wheelchair.
“They did a heck of a job and I really appreciate it,” said
Palmer. “Before Chesapeake Housing Mission came to build
me a new ramp, I could not leave my house to get to doctor
appointments. What they did is such a blessing.”

“We know there are quite a few more people just like
Michael who need help with these types of critical home
repair projects. Right now, we have fifty-eight families on a
waiting list,” said Michael Franklin, executive director,
Chesapeake Housing Mission. “The money SNHS is providing
is helping us build wheelchair ramps, patch roofs, repair
flooring, install handrails in bathrooms and stairwells and
take care of water damage to prevent mold from growing in
the home. This is the first time we have worked with
Salisbury Neighborhood Housing Services, and it is
genuinely a perfect union.”

“Serving on the housing sub-committee of the Vulnerable
Population Task Force in Salisbury, I connected with Don
Taylor from Chesapeake Housing Mission and learned about
the challenges homeowners are facing in order to remain in
their homes safely,” said Cheryl Meadows, executive
director, Salisbury Neighborhood Housing Services. “The
timing couldn’t be more perfect because we had
rehabilitation money available to meet community needs.”
In March 2022, the SNHS board of directors recognized the
great work being done by Chesapeake Housing Mission and
voted to donate $20,000 of their rehab fund to the nonprofit for critical home repairs. In
June 2022, SNHS submitted a grant
application to its chartering
organization, NeighborWorks
America, to further support the
partnership with CHM.
NeighborWorks America awarded
SNHS $25,000 which has been
passed on to CHM to continue to
provide home repairs to local
homeowners.
Critical repairs like the deck and
ramp Chesapeake Housing Mission
built for Michael Palmer of Salisbury.
It replaced an old, damaged

“Warmer, safe, drier. That is what we strive for,” said Don
Taylor, Chesapeake Housing Mission development director
and founder. “As the only organization serving the lower
four counties with critical housing repairs, we are always
looking for partnerships to support the mission. We are
grateful for the opportunity to work with Cheryl and her
team to expand our reach and truly build community on the
Lower Shore.”

About Salisbury Neighborhood Housing Services:

Salisbury Neighborhood Housing Service (SNHS) is a 501c(3)
non-profit organization serving targeted neighborhoods and
populations in the City of Salisbury Wicomico, Worcester,
and Somerset Counties. Its mission is to cultivate
sustainable neighborhoods with partnerships and lending
that inspires self-reliance, growth, and optimism. For more
information about SNHS, visit www.salisburynhs.org or call
410.543.4626.

Damaged Deck
and Ramp
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ANNUAL MEETING
On May 3, 2022, the Chesapeake Housing Mission held its
Annual Meeting at Dove Pointe in Salisbury, MD. The
meeting was attended by dozens of supporters of CHM,
donors, volunteers, and community partners such as
public health officials and hospital leaders, who
celebrated the successes of CHM over the past 13 years.
Don Taylor, outgoing Executive Director, reviewed the

only assisted with the wheelchair ramp construction for
an elderly couple, he also re-plumbed their water heater
and installed a new hot water tank, all at no charge.
Atlantic General Hospital was awarded the Volunteer
Team of the Year, having performed 7 wheelchair ramp
builds in 2021. Dr. Sally Dowling accepted the award on
behalf of Atlantic General.
Don updated the attendees on the continuation of the

CHM performance data from 2021. There were more
families served in 2021 than any other year in CHM
history, 105 families and 183 family members, in spite of
the effects of COVID on our communities. Of those
served, about 45% were U.S. veteran families.
Don also shared our greatest challenges during 2021.
Access to homes and attaining volunteer support during
the COVID pandemic was an obvious challenge, but the

Healthy Homes Initiative, and provided data on the
benefits of the CHM projects in reducing the healthcare
costs in the community. Don reports a 100% reduction in
falls reported in the homes after CHM intervention.
Through partnership with Tidal Health, he was able to
report a 464% return on investment in costs for
improving homes through the reduction in unplanned
utilization of healthcare services by the homeowners.

sudden inflation of lumber costs by up to 50% in a very
short period of time stressed the finances of CHM. Our
community responded to the need by increasing
donations to allow the CHM to successfully have its

busiest year yet.
CHM celebrated its Volunteer of the Year and Volunteer
Team of the Year. Jeff Matthews, of Precision Plumbing,
was our Volunteer of the Year for 2021. As a member of
the Bayside Community Church volunteer team, Jeff not

Don introduced Michael Franklin, who succeeded Don as
the Executive Director. Michael spent a few minutes
describing the importance of the healthcare cost/
outcome data and its relevance to public policy in our
state and across the country. Don was then provided a
gift from the Board of Directors for his service in being a
founding member of CHM, and giving over a dozen years
toward making a difference in lives in our community.

Thank you
SPONSORS
HUMPHREYS
FOUNDATION

THE WADDELL
FOUNDATION
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Left, Board: Joe Flanagan, Christina Burke, Allen Brown, Lori

ANNUAL MEETING

Elliott, Steve Hearne, Vernon Rivers, Bill Ferguson, Peggy Bradford, David Mayonado, Michael Franklin, Rick Nelson, Don Taylor, Allen Nelson, (missing Maureen Williams)

Above, Operations: Steve Brezler, Ed Hastings,
Paul Fiori, Mike Moore, Rick Nelson

Below, Volunteer and Outreach

Coordinators: Nancy Mayonado,
Laura Schmader, Kelly Richardson,
Laura Thomas

Above, Niesha Hammond

Above, Anissa Lopez (47ABC) interviewing

(Worcester County Health
Department) and Kelly Richardson

Michael Franklin

Former Executive Director Takes on New Role
After serving as Chesapeake Housing Mission’s Executive Director for the
past 13 years, Don Taylor has chosen to step down from that role. Don
will continue to serve as the new Director of Development, by pursuing
expansion opportunities for critical home repair beyond the 4 lower
shore counties in Maryland.
The Director of Development will work with the Chairman and the Board
of Directors to expand home repair capacity in the region by sharing our
volunteer-based construction model with groups from Caroline County,
MD, Accomack County, VA and in Sussex County, DE. The need in these
counties is great, and Chesapeake Housing Mission would like to offer
assistance to those interested in establishing local branches.
Beyond this, Don and the team will continue working on our 3-year Healthy Homes Outcomes
Study, which will be key to future fundraising and improving the communities understanding of our
role as a regional nonprofit. We expect to publish this study in the fall of 2022.
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SAFETY

The impact of
partnerships
COMMUNITY SUPPORT

ACCESSIBILITY

First time volunteers from the Bank
of Ocean City (pictured above)
constructed a wheelchair ramp for
Marsha H on March 26th. The team
worked hard, even through 2 hours
of rain. “This team was great!” said
one of the CHM project managers on
site. “Everyone was busy doing
something.”
Marsha, recently recovering from
back surgery, is very appreciative of
the final product. “The workmanship
and selection of materials is all
outstanding. I am so blessed to have
this gift bestowed upon me by CHM.
Thank you so much! You are an
inspiration!”

“What am awesome organization,”
says Kim Mumford, Bank of Ocean
City Human Resource Manager. “We
thoroughly enjoyed our team build.
Bank of Ocean City loves supporting
our community.”

“I just want to start off by saying
what a blessing your agency, group
of volunteers (Bayside Community
Church Youth), and even those who
donate are to make things like this
possible for those such as my Mom,”
says Crystal, daughter and caregiver
of CHM client Barbara C. A new
wheelchair ramp was constructed for
Barbara on April 30th.
“Since mobility for my Mom is a
major issue, there are challenges
we face with upcoming
appointments or even a medical
emergency. I k now she is now able
to get in and out safely. The safety
for me as her caregiver is also there.
The way your group worked was
nothing but short of amazing and the
outcome is beautiful. Thank you for
not only making this happen for our
home but also for all the homes you
will help in the future.”
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The CHM Women’s Team performed
their 4th project on April 27th for 68
year-old Minnie B, living in a rural
area of Wicomico County. After 51
years of marriage to her high school
sweetheart, Minnie’s husband
passed away just a few months
before the project and she was
experiencing difficulty getting in and
out of her home on her own.
Although he had built Minnie a
temporary ramp, he had died before
he could build a more permanent
structure. “I move slowly and my
knees and ankles don’t hold up,” says
Minnie. “I need a ramp for safety
and to prevent falls.”
The CHM operations team assisted
the volunteers in the construction of
the new ramp and with the needed
repairs to the back porch, where
Minnie enters and exits her home.
“What a beautiful and rewarding day
we had,” says project manager
Maureen Williams. Minnie was very
appreciative of the work done and I
know we made her day a little
brighter.” In gratitude, Minnie
presented all of the volunteers with a
jar of her homemade peach jam!

Thank you
for making a
DIFFERENCE
For many years, Chesapeake Housing Mission has owned
and stocked two tool trailers to supply our volunteers with
all that they need to perform wheelchair ramp builds. Our
CHM Operations team does an amazing job of keeping these

trailers stocked and organized to ensure that teams know
where needed tools are and that supplies like screws, ledger
locks are readily available to complete their assigned

Salisbury Elks Lodge #817 with CHM team

In January, CHM received a grant of nearly $5,000 from
Salisbury Elks Lodge #817 to cover the cost of CHM Trailer
#3. We were able to buy a 2022 Hercules Home Lander
utility trailer and have been diligently working to supply the
trailer to be ready for use. This spring we applied for a grant
from the Stanley Foundation and were approved to receive

ten DeWalt tools of our choice. The remaining tools and
supplies are being funded through a $3,200 grant from the
National Elks Foundation.

project. This effort can sometimes be exhausting in the
height of our Spring and Autumn ramp build seasons, when

The ability to be able to supply a third tool trailer when

we often have three or four builds in a week. The tight turn

many years to come. We couldn’t have accomplished this
without the support of the local and national Elks

arounds meant extra hours for our staff. Fortunately, with a
generous donation from the Salisbury Elks Lodge # 817, our

needed will go a long way to supporting our mission for

community and the Stanley Foundation!

Ops team has been granted a little bit of breathing room!

Projects stay on track through the
dedication and hard work of our
Operations Team
After projects are completed, each tool trailer is returned to
our storage warehouse, cleaned and properly restocked,
and leftover lumber and debris is removed from the job
site. Tools and building materials must be replenished
before the trailer’s delivery to the next build, sometimes
the following day. These important responsibilities fall
on our Operations Team.

warehouse is stocked with surplus lumber, materials, and
equipment in case we need them.”

“Time is precious after a job begins, so it’s not always
feasible to put the work on hold while running to the
Pictured is our warehouse, fleet of
closest building materials store,” says Ed Hastings, CHM’s
trailers and recently acquired pickup
Operations Foreman. “This is why it’s so important to
ensure that each trailer is ready and functional and that our 7 truck, donated by Perdue Farms.
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Celebrating

13 Years
Over 700
Clients Served

2009—2022

Chesapeake Housing Mission was formed to provide critical home repair services
through Christian Mission to low-income families living in the Chesapeake Region
and is recognized by the IRS as a 501(c)3 non-profit. CHM partners with volunteer
teams from local organizations giving them the opportunity to help families in
need in Maryland’s Dorchester, Somerset, Wicomico, and Worcester counties.

Helping Veterans

Chesapeake Housing Mission had the privilege to
build a much needed wheelchair ramp for Victor
B, a day before his 99th birthday. Victor, a WWII
Veteran, landed in Normandy on D-Day!
“I’m very grateful that somebody cares”, said
Victor as he watched the volunteers at work. The
project was performed by Cross Pointe Church
Youth of Salisbury and Elevate Church Youth of
Laurel on April 15th.
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God bless you Victor! Thank you for your service
and sacrifice so many years ago so we can live
with our freedoms today.

